Saint Paul
Bird Alliance
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Board of Directors Minutes Tuesday, September 2, 2025, 5:00 — 6:30 PM

Ambherst H. Wilder Conference Center
451 Lexington Parkway North
St. Paul, MN 55104
Conference Room 2510

Welcome and Call to Order

The Saint Paul Bird Alliance Board of Directors meeting was held on Tuesday, September 2,
2025. President Kiki Sonnen called the meeting to order at 5:05 pm. Those attending were
Vice-President Debbie Brown, Treasurer Neil Carlson, Secretary Amanda Rice, Monica
Bryand, Craig Cox, and Lucas Lin.

Review / revise agenda

Approve Last Month’s Minutes
e Our May 8, 2025 Annual Membership Meeting Minutes and our May 5, 2025 Board
of Directors Minutes were approved by e-mail June 2025.
e Activities since May:

o Voted yes on May 22 for Jane Braun to purchase walkie-talkies and batteries
for AHATS caravan events, stored with Carissa Scanlon. Mary Lee will be
adding identification labels to them.

o Cathy Croghan provided a detailed field trip report, this was added to our
Google Drive - Field Trips folder July 17

o The storage locker at Extra Space Storage (#1275, 345 Industrial Blvd NE,
Mpls, MN) was cleaned out and the contract cancelled in August

Treasurers Report

Neil will connect with Kiki and Greg offline to update bank account contacts.

Neil provided the following update on our current assets as of September 2, 2025:
US Bank Checking:  $12,758.61

US Bank Savings: $12,760.50

US Bank Certificate: $17,088.14

TruStone Certificate:  $35,065.58

Reviewed Program Committee listing of 2025-26 programs

Collaboration between Saint Paul Bird Alliance and Land of Lakes Bird Alliance - Kiki
Sonnen. Reviewed notes on programming, events (including field trips), and tech support.

Grants Program - Craig Cox
e Reviewed one grant request, annual deadline is September 15
e Discussion of partnerships vs grantor/ grantee relationship
e Status of ongoing relationship with Landscape Revival with Colleen Swedberg -
apply for 2026 grant for June 2026 event, move under Conservation Committee after
that. Sent Colleen the grant application link.



8) Discussion of how to change names of and access to Google sub-groups operating as St
Paul Audubon Society to Saint Paul Bird Alliance. Debbie to connect with Ed Davies about
files for Warbler Weekend and the Kestrels nest boxes.

9) Communication & Outreach Report - Amanda Rice
e Monthly cardinal newsletters sent with the new format (mid-month June, July,
August)
e Plan to continue monthly publication, include Kiki’s Bird’s Eye View and events, post
to newsletter link to Facebook

10) Conservation / Advocacy Committee Updates (Debbie Brown & Monica Bryand)

Cardinal Woods cleanup occurred July 19, next event is September 23.

11) Near Future & Upcoming Issues for Next Month's Board Meeting: Winter Count (aka
Christmas Bird Count), bank account contact updates, grant requests, discussion with Ed
Davies regarding Google documents, Annual Fund Appeal

12) Adjourn — Next BoD Meeting October 6, 2025

Neil moved to adjourn the meeting at 6:25; Craig seconded the motion. The motion was
unanimously approved.



